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1. Health and Safety Policy Statement of Intent 

The Rudolph Walker Foundation (RWF) is committed to achieving the 

highest standards of health, safety, and welfare for all its employees, 

volunteers, participants, and any other persons affected by our activities. We 

are dedicated to providing and maintaining a safe and healthy environment 

for all, and to preventing accidents, injuries, and ill-health. 

This policy outlines our commitment to managing health and safety 

effectively and complying with all relevant UK legislation, including the 

Health and Safety at Work etc. Act 1974, and the guidance provided by the 

Charity Commission. We will provide the necessary information, training, 

and supervision to ensure that this policy is implemented effectively at all 

levels of the organisation. 

The overall responsibility for health and safety rests with the Board of 

Trustees. However, all employees, volunteers, and participants have a vital 

role to play in ensuring a safe environment and are expected to cooperate in 

the implementation of this policy. 

2. Roles and Responsibilities 

2.1 The Board of Trustees 

The Board of Trustees has the ultimate responsibility for health and safety 

within the RWF. They will ensure that: 

• Adequate resources are allocated for the management of health and 

safety. 

• A clear management structure is in place for implementing the policy. 

• This policy is reviewed annually or in response to any significant 

changes. 

• Health and safety performance is monitored and reviewed at board 

meetings. 

2.2 Programme Leads and Staff 

All paid staff and programme leads are responsible for: 

• Implementing the health and safety policy in their areas of responsibility. 



• Conducting risk assessments for all activities and venues. 

• Ensuring that all volunteers and participants are aware of relevant health 

and safety procedures. 

• Reporting and investigating all accidents, incidents, and near misses. 

• Ensuring that all equipment is safe and well-maintained. 

2.3 Volunteers 

All volunteers are expected to: 

• Take reasonable care of their own health and safety and that of others. 

• Cooperate with staff in the implementation of this policy. 

• Report any health and safety concerns to their designated supervisor. 

• Not misuse any equipment provided for health and safety purposes. 

2.4 Participants 

All participants in RWF programmes are expected to: 

• Follow all health and safety instructions provided by staff and volunteers. 

• Behave in a way that does not endanger themselves or others. 

• Report any accidents or hazards to a member of staff immediately. 

3. Risk Assessment 

The RWF is committed to a systematic process of risk assessment to identify 

and control hazards. Risk assessments will be conducted for all activities, 

venues, and events. The process will involve: 

• Identifying potential hazards. 

• Assessing the level of risk and who might be harmed. 

• Implementing control measures to eliminate or reduce the risk. 

• Recording the findings and reviewing the assessment regularly. 

• Specific attention will be paid to the risks associated with working with 

children, young people, and vulnerable adults. 



4. Safeguarding 

The RWF has a separate, comprehensive Safeguarding Policy that should be 

read in conjunction with this document. The safety and welfare of children, 

young people, and vulnerable adults are paramount. All staff and volunteers 

are required to undergo appropriate safeguarding training and DBS checks. 

5. First Aid 

The RWF will ensure that adequate first aid provision is available for all 

activities. This includes: 

• Appointing a sufficient number of trained first aiders. 

• Providing and maintaining fully stocked first aid kits at all venues. 

• Clearly displaying information on first aid arrangements and the location 

of first aiders. 

• Recording all first aid treatment administered. 

6. Fire Safety 

The RWF will take all reasonable steps to prevent fire and ensure the safety 

of all persons in the event of a fire. This includes: 

• Conducting fire risk assessments for all premises. 

• Ensuring that all fire safety equipment (e.g., alarms, extinguishers) is 

regularly tested and maintained. 

• Establishing clear fire evacuation procedures for all venues. 

• Providing fire safety training to all staff and volunteers. 

7. Incident Reporting and Investigation 

All accidents, incidents, and near misses must be reported immediately to a 

member of staff. An incident report form must be completed for all such 

events. The RWF is committed to investigating all incidents to identify the 

root causes and implement corrective actions to prevent recurrence. Serious 

incidents will be reported to the relevant authorities, including the Health 

and Safety Executive (HSE) and the Charity Commission, as required by 

law. 



8. Training 

The RWF will provide appropriate health and safety training to all staff and 

volunteers. This will include: 

• Induction training on the health and safety policy and procedures. 

• Specific training on risk assessment, safeguarding, and first aid. 

• Refresher training as required. 

9. Policy Review 

This Health and Safety Policy will be reviewed annually by the Board of 

Trustees, or more frequently if there are significant changes to legislation, 

guidance, or the activities of the foundation. The review process will involve 

consultation with staff, volunteers, and other stakeholders. 
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